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Cautionary Statements with Respect to Forward-Looking Statements

Statements made in this report with respect to plans, strategies and future performance that are not historical fact are forward-looking statements.

NSK cautions that a number of factors could cause actual results to differ materially from those discussed in the forward-looking statements.

\l}lé)rtselo:nThis document is an English translation of material written initially in Japanese. The Japanese original should be considered the primary




Summary of Consolidated Business Results NS
for FY 2012:3Q

Business Results for FY2012: Q3

v’ Consolidated Business Results for FY 2012:3Q (Oct.-Dec.)

Net sales ¥170.0 billion (From last 3Q:-¥14.7 billion/8.0% decrease)
Operating income ¥4.1 billion (From last 3Q:-¥6.2 billion/60.2% decrease)
Net income ¥1.6 billion (From last 3Q:-¥4.2 billion/71.5% decrease)

©Both sales and profit decreased YoY.

v/ Business Environment
©@Industrial machinery  Overall demand decreased, particularly the machine tool
and construction sectors.
©Automobile production Although demand in the Americas and ASEAN countries
was steady, sales in Europe were stagnant, and Japanese
automakers in China reduced production volume.

EXPEcied BUSIness Perfermance o EY 2042

|| No revisions have been made to the forecasts announced on October 30, 2012. ||

v/ Continued iImplementation of emergency countermeasures

©To improve profitability: labor cost and SGA expense reduction etc.
©To improve cash flow: inventory and CAPEX reduction etc.



Summary of Consolidated Business Results
for FY 2012:30Q

NSK

(Billions of yen) FY2011 FY2012
3Q  AprDec Fullyear| 3Q  YOY Apr-Dec YOy | _Fullvear
<Actual> < Actual > <Actual>| <Actual> % <Actual> % on 30, October>
Sales 184.7 536.6 733.2 170.0 -8.0% 539.4 +0.5% 715.0
Operating 103 332 44.4 41 -602% 225 -322%|  27.0
Income
<%> <550n> <6.2%> <6.1%> <2.4%> <4.2%> <3.8%>
Ordinar
| y 93 311 420 49 -472%  21.9 -298% |  23.0
Income
Profit
8.5 30.3 41.3 54 -36.3% 21.5 -29.0% 22.1
before tax
Net income 5.8 20.2 28.5 1.6 -71.5% 13.5 -33.0% 15.0
(Rate: 1US$=) (¥77.42)  (¥78.94)  (¥79.02) (¥81.18) (¥80.00) (¥77.21)
(n 1EURO:) (¥104.32) (¥111.20) (¥109.40) (¥105.23) (¥102.17) (¥100.32)




Quarterly Business Performance

(Billions of yen)

NSK
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Results by Business Segment NSK

(Billions of yen) FY2011 FY2012
3Q Apr-Dec  Full year 3Q YOY Apr-Dec YOY Full year
<Actual> < Actual > <Actual> | <Actual> %  <Actual> % o 30, etobers
Total Sales 184.7 536.6 733.2 170.0 -8.0% 539.4 +0.5% 715.0
Operating Income 10.3 33.2 44 .4 4.1 -60.2% 22.5 -32.2% 27.0
% 5.5% 6.2% 6.1% 2.4% 4.2% 3.8%
Sales 60.8 193.9 255.8 49.8 -18.1% 162.0  -16.4% 211.0
Industrial
machinery
Industrial bearings 50.5 159.2 210.8 42.6 -15.6% 136.7 -14.1% 179.0

machinery Precision
machinery and

business pats 103 347 45.0_ ________7_'2___'39-_5_0/_0 ______ 253 -27.1%|_ _____ 32.0_
Operating Income 5.8 20.8 25.7 1.4 -75.9% 10.2 -51.2% 10.5
9.5% 10.7% 10.0% 2.8% 6.3% 5.0%
Sales 116.9 317.0 444.6 1144 -2.1% 358.2 +13.0% 476.0
Automotival®Nes 56.6 1509 2209 | 5.6 -18% 1728 _ +81%| 2295
Business components 60.3 . 1571 2237 | . . 58.8 -24% 1854  +181%| . 246.5
Operating Income 5.8 15.0 22.6 4.3 -27.3% 16.6 +10.4% 22.0
% 5.0% 4.7% 5.1% 3.7% 4.6% 4.6%
Others  Sales 14.2 47.0 61.0 12.5 -12.2% 40.5 -13.8% 54.0
Operating Income 0.6 2.6 3.3 0.4 -32.5% 1.6 -37.4% 2.5
% 4.2% 5.6% 5.3% 3.2% 4.0% 4.6%
Eliminations (Sales) -7.2 -21.3 -28.2 -6.7 -21.3 -26.0
Eliminations/Corporate -1.9 -5.2 -7.2 -2.0 -5.9 -8.0




Business Segment Information NSK
- Industrial Machinery Business

(Billions of yen) | Sales I (Billions of yen)| Operating income/margin I
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Compared to the same period last year

M In the industrial machinery bearing business, sales to the machine tool and
construction sectors decreased. In the aftermarket business, distributors continued
to adjust inventory levels. 3Q sales totaled ¥49.8 billion, an 18.1% YoY decrease.

B Despite efforts to reduce labor costs and SGA expenses, and the yen trending
weaker, operating income in 3Q totaled ¥1.4 billion, a 75.9% YoY decrease, due to
the decline in sales volume.




Business Segment Information NSK
- Automotive Business

(Billions of yen) | Sales I (Billions of yen)| Operating income/margin I

160 r |IIAutomotive bearings 1 Automotive componentsl 14 |
140 127.6 126.2 12 ¢
116.9 1176 1144 5.6% 6.0% 6.2%
. : ' 5.0%
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100 76 7.8
8
80
6
60
40 4
20 2
0 0
FY111Q 2Q 3Q 4Q FY121Q 2Q 3Q FY111Q 2Q 3Q 4Q FY121Q 2Q 3Q

Compared to the same period last year

B Despite steady sales in the Americas and ASEAN countries, 3Q sales totaled
¥114.4 billion, a 2.1% YoY decrease, due to economic stagnation in Europe and
a decrease in production volume by Japanese automakers in China.

B Despite reduction in external procurement costs and the yen trending weaker, 3Q
operating income was ¥4.3 billion, a 27.3% YoY decrease due to lower sales prices
and other factors.




Results by Geographical Segment NSK

3Q Apr-Dec Full year 3Q YOY Apr-Dec YOY Full year
<Actual> < Actual > <Actual> | <Actual> % <Actual> % | on30 octobers

Total ggles 184.7 536.6 733.2 170.0 -8.0% 539.4 +0.5% 715.0
operaiing 10.3 33.2 44.4 41  -60.2% 225  -32.2% 27.0

% 5.5% 6.2% 6.1% 2.4% 4.2% 3.8%

Japan Sales 140.0 402.7 538.4 116.0  -17.1% 3757  -6.7% 496.5
operaing 8.6 26.1 33.6 35  -60.3% 171 -34.6% 18.0

% 6.1% 6.5% 6.2% 2.9% 4.5% 3.6%

The Sales 20.9 59.8 86.1 23.8 +14.1% 725 +21.2% 95.0
Americas P "0 0.7 2.5 4.1 0.8  +10.0% 20 -19.9% 2.2
% 3.3% 4.2% 4.8% 3.2% 2.7% 2.3%

Europe Sales 24.3 80.0 109.2 24.2 -0.5% 73.2 -8.5% 97.0
operaiing 05 2.1 3.9 02  -53.4% 12 -42.6% 2.0

% 2.3% 2.6% 3.6% 1.1% 1.7% 2.1%

Asia Sales 40.6 119.0 162.2 44.4 +9.5% 139.8 +17.5% 187.0
operaing 2.6 8.4 105 1.9  -30.1% 79  -6.8% 115

% 6.5% 7.1% 6.5% 4.2% 5.6% 6.2%
Eliminations (Sales) -41.1 -124.9 -162.7 -38.4 -121.8 -160.5
Eliminations/Corporate 2, -5.9 -1.7 -2.3 -5.7 -6.7




| Results by Geographical Segment NSK
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Results by Customer Location

NSK

(Billions of yen) FY2011 FY2012
3Q Apr-Dec  Fullyear 3Q YOY Apr-Dec  YOY Full year
<Actual> < Actual > <Actual> | <Actual> % <Actual> % announced on
Sales 184.7 536.6  733.2 170.0 -8.0% 539.4 +05%| 715.0
Japan 96.7 267.6 363.8 78.1 -19.1% 253.8 -5.2% 33.4
Non-Japan 88.0 269.0 369.4 91.9 +4.3% 285.6 +6.2% 38.1
(Non-Japan Ratio)  (47.7%) (50.1%) (50.4%) | (50.4%) (52.9%) (53.3%)
The Americas 20.8 59.8 86.3 23.9 +15.0% 73.2 +22.4% 96.5
Europe 24.4 79.1 107.9 23.7 -2.9% 71.7  -9.4% 95.5
Asia 42.8 130.1 175.2 44.3 +3.2% 140.7 +8.1%| 189.0
(Asia Ratio) (23.2%) (24.2%) (23.9%) | (26.0%) (26.1%) (26.4%)
China only 23.2 68.0 89.1 20.5 -11.9% 67.5 -0.8% 92.0




Results by Customer Location

(Billions of yen)

NSK

Net sales by customer location
Quarterly business performance
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Asia:In the automotive business, despite steady sales in
ASEAN countries, sales in China declined. In the
industrial machinery business, sales to the general
machinery and aftermarket sectors decreased.
3Q sales decreased 9.6% from 2Q.

Europe:Although in the industrial machinery business
sales to the general machinery sector decreased,
sales in the automotive business increased.
3Q sales increased 3.6% from 2Q.

The Americas:Although sales to the mining and
construction sectors in the industrial machinery
business decreased, sales in the automotive
business in North America increased steadily.
3Q sales increased 2.5% from 2Q.

Japan:In the industrial machinery business, sales to the
machine tools and construction sectors declined.
Sales in the automotive business also decreased.
3Q sales decreased 7.1% from 2Q.

10




Consolidated Balance Sheet NSK

1 Non-— t t C t t ' Net assets Non-current liabilities
on—current assets urrent assets Current liabilities - Ratio of net worth to total capital
1t Change 1t Change
Billions of yen Billions of yen
” 847.9 ' )8451 from 20 ven) from 20
| ' gl9.7 8397

847.9 845.1 839.7

297.8 308.5

207.0 322.5 +25.5

482.4| 4546 4402 4351 51

271.8 237.5 230.9 198.6 -32.3

35.6%
583.2% 33.3%
30.7% . —8
90. 79. 04.
65. s7aal 2991| [20918| [3186][ 426

FY11 End of 3Q FY11 End of 4Q FY12 End of 2Q FY12 End of 3Q FY11 End of 3Q FY11 End of 4Q FY12 End of 2Q FY12 End of 3Q
1USD= 77.74 82.19 77.60 86.58 1USD= 77.74 82.19 77.60 86.58
1Euro=100.71 109.80 100.24 114.71 1Euro=100.71 109.80 100.24 114.71

11



Inventories, Interest-bearing Debt NSK

BMJapan Non-Japan =jll= Inventory turnover Japan [ Non-Japan =lll= Net D/E ratio
(Times) (Times)
6.5
6.1 6.4 5.0 0.65
(Billions of yen) (Billions of yen) - -
1226 126.0 3294
' 115.4 117.0 304.3
I A I 296.8 296.6
I 45.4' I 44.9 I I 52.2I
G 65.4 67.1 F

284.7
251.4 251.7 252.1

J4.I IOI |9I O.

FY11 End of 3Q FY11 End of 4Q FY12 End of 2Q FY12 End of 3Q FY11 End of 3Q FY11 End of 4Q FY12 End of 2Q FY12 End of 3Q
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Capital Expenditure, Depreciation

(Billions of yen)
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Capital Expenditure

NSK

Japan 19.2
Japan 131 . . Japan 9.6
N Americas 1.7 50 3 Americas 3.3 Americas 2.3 Plan
Europe 3.4 iurope 222 Europe 3.2 41.0
i Asia 15.9 =14 : Asia 16.2] 3Q
Dapan 4.2 34.1 Tapan % 31.3
| [Americas 1.0 Americas 0.7 IIApr-DeC
Eu_rope 1.6 Europe 1.5
| lasia 55 hsia 5.0 M Full year
12.3 9.8
i *Excluding intangible assets
1 ]
FY2011 FY2012
(Billions of yen) Depreciation
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B Non-Japan 12.2
Plan
n Japan 15.9 Japan 14.0
Non-Japan 9.1 34.0 Non-Japan 9.5 35.0 3Q
n 250 235 Apr-Dec
Japan 5.6 Japan 4.9
- Non-Japan 3.1 Non-Japan 3.3 o FU” year
i 8.7 8.2
*Excluding intangible assets
1 ]
FY2011 FY2012
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Supplementary Information NSK
- Research & Development, Employees

(Billions of yen) FY2011 FY2012
1Q 20Q 30 4Q 1Q 20Q 3Q  Full Year
‘ R&D 2.3 2.7 2.6 2.8 2.6 2.8 2.5 10.5|
(No. of employees) FY2011 FY2012
1Q 2Q 3Q 4Q 1Q 2Q 3Q
‘ Employees 26,568 27,055 27,222 27,444 28,007 28,225 28,404|
Japan 11,432 11,401 11,348 11,263 11,445 11,347 11,339
The Americas 2,504 2,533 2,550 2,577 2,696 2,758 2,790
Europe 3,179 3,227 3,257 3,328 3,360 3,392 3,381

Asia 9,453 9,894 10,067 10,276 10,506 10,728 10,894
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