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Summary of Consolidated Business Results
for FY 2010:3Q NSK

Business Results for FY2010:Q3

Consolidated Business Results for FY 2010:3Q(Oct.-Dec.)

Net sales ¥180.0 billion (From last 3Q:+¥24.2 billion/15.6%6 increase,
From 2Q:+¥1.1 billion/0.6% increase)
Operating income ¥12.6 billion (From last 33 +¥7.2 billion/133.2% increase,
From 2Q:+¥2.7 billion/26.7% increase)
Net income ¥8.1 billion (From last 3Q:+4.7 billion/140.8% increase,
From 20Q:+¥2.6 billion/47.8% increase)
©Both sales and profit increased YoY and QoQ.

©Results are progressmg steadily in line with the revised full year forecast
announced on October 29, 2010.
v/ Business Environment

@Industrial machinery

Sales to machine tool and construction machinery manufacturers were strong.
©@Automobile production

Despite a domestic drop-off as stimulus policies ended in Japan, exports were
strong.

@SemlconductorS/quwd crystal production equipment
Demand for capital investment was mixed.

Expected Business Performance for FY 2010

‘ Upward revisions were made to both sales and profit forecasts announced on
October 29, 2010

We expect gradual demand recovery in 4Q, compared to 3Q.
Emerging markets will support both industrial and automotive business demand.

v Full year sales will be over 90% of peak year (FY2007). Removing the effect
of currency fluctuations, these would be record sales.



/Summary of Consolidated Business Results

for FY 2010:3Q NSK

3Q Apr.-Dec.  Full year 3Q YOY  Apr-Dec. vOY Full year Full year

<Actual> <Actual> <Actual> = <Actual> %  <Actual> % <F°;:C:SFLZ?S::;2CM <F°;§czjt§:tzzt:ed
Sales 155.7 413.6 587.6 180.0 +15.6% 532.7 +288%| 715.0 700.0
Operating 54 15 113 12.6+332% 329 —| 450 42.0
<%> <3.5%> <0.4%> <1.9%> <7.0%> <6.2%> <6.3%> <6.0%>
Ordinary
income 5.2 -3.5 7.6 12.2 +1322% 29.5 = 40.0 37.0
Profitbefore o) 47 63 11.8+323% 292 —| 397 37.0
Net income 3.3 -2.6 4.8 8.1 +140.8% 18.6 — 25.0 22.5
(Rate: 1 US$= ) (¥89.81)  (¥93.57)  (¥92.83)  (¥82.60) (¥86.82) (¥85.12) (¥84.47)
(Rate: LEURO=)  (¥132.55) (¥132.89) (¥130.89) (¥111.45) (¥113.17) (¥112.38) (¥112.02)




Quarterly Business Performance NSK
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Results by Business Segment NSK

3Q Apr.-Dec. Full year 3Q YOY  Apr.-Dec.  YOY Full year
<Actual> <Actual> <Actual> <Actual > % <Actual> % <Revised forecast>
Total Sales 155.7 413.6 587.6 180.0 +15.6% 532.7 +28.8% 715.0
Operating income 54 1.5 11.3 12.6 +133.2% 32.9 = 45.0
% 3.5% 0.4% 1.9% 7.0% 6.2% 6.3%
Sales 50.3 140.1 202.0 65.4 +30.1% 1929 +37.7% 257.7
Industrial
industrial  Beanngs 424 1186 1669 497  +17.3% 1485 252% 199.0
machinery o and
business  pans 79 215 35.1 . 157 +987% 444 +1065% 58.7
Operating income 0 -4.2 -1.7 6.0 - 14.2 — 19.5
% 0.0% -3.0% -0.8% 9.2% 7.4% 7.6%
Sales 100.2 260.0 366.4 107.5 +7.2% 319.6 +22.9% 430.6
Automotive e . 526 1365 1914 540  +26% 1628 +102% 219.0
business  companents 476 1235 1750 | 535  +122% 1568 +27.0% 211.6
Operating income 6.8 10.5 18.3 7.4 +9.6% 21.0 +100.1% 28.9
% 6.7% 4.0% 5.0% 6.9% 6.6% 6.7%
Other Sales 9.4 24.3 34.9 14.0 +49.2% 40.1 +65.0% 53.3
Operating income -0.1 -1.0 -0.2 0.9 - 3.0 - 3.7
% -0.5% -4.1% -0.5% 6.4% 7.6% 6.9%
Eliminations (Sales) -4.2 -10.8 -15.7 -6.9 -19.9 -26.6
Eliminations/Corporate -1.3 -3.8 -5.1 -1.7 -5.3 -7.1
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Business Segment Information NSK
— Industrial Machinery Business
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“ Compared to the same period last year “

B In the industrial machinery bearing sector, sales to machine tool, construction
machinery manufacturers were strong. Sales to the aftermarket sector also
increased due to sales expansion activities, such as developing new
distribution networks. Sales in 3Q increased 17.3% YoY.

In the precision machinery and parts sector, machine tool and semiconductor-
related demand was robust. As a result, sales in 3Q increased 98.7%b6 YoY.

B Operating income in 3Q increased ¥6.0 billion YoY, due to volume increase,

5 reduction of external procurement costs and profitability improvement.




Business Segment Information NSK
—Automotive Business

(Billions of yen) | Sales I <B”“°”5°fye”>| Operating income/margin I
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‘" Compared to the same period last year H

M Sales in 3Q increased 7.2%b YoY. Despite a domestic drop-off as stimulus
pollclltes ended in Japan, emerging markets including China supported
results.

M Operating income in 3Q increased 9.6% YoY. In addition to volume increase,
reduction of external procurement costs contributed to the results.




Results by Geographical Segment NSK

3Q Apr.-Dec.  Full year 3Q YOY Apr.-Dec. YOY Full year
<Actual> <Actual> <Actual> <Actual > % <Actual> % <Revised forecast>

Total Sales 155.7 413.6 587.6 180.0 +15.6% 532.7 +28.8% 715.0
Operating 5.4 1.5 11.3 12.6  +133.2% 32.9 — 45.0

% 3.5% 0.4% 1.9% 7.0% 6.2% 6.3%

Japan Sales 114.5 302.0 429.2 139.5 +21.9% 403.5 +33.6% 541.8
Onerating 2.6 2.5 4.0 10.4  +301.9% 25.2 — 35.5

% 2.3% -0.8% 0.9% 7.5% 6.3% 6.6%
;rr‘neericas Sales 18.0 48.7 69.4 19.6 +8.8% 62.8 +28.9% 82.5
Operating 0.9 1.0 2.2 0.7  -135% 2.6 +172.6% 3.8

% 4.7% 2.0% 3.2% 3.8% 4.2% 4.6%

Europe Sales 25.7 72.1 100.6 26.0 +1.6% 76.5 +6.2% 101.4
Operating 0.9 3.1 3.2 1.2 +38.4% 3.4  +9.3% 4.3

% 3.5% 4.3% 3.2% 4.7% 4.4% 4.2%

Asia  Sales 29.4 72.3 106.1 34.6 +17.8% 104.4 +44.4% 141.9
Operating 2.6 4.3 7.6 2.4 -8.8% 8.1  +88.2% 10.2

% 9.0% 6.0% 7.1% 7.0% 7.8% 7.2%
Eliminations (Sales) -31.9 -81.5 -117.7 -39.7 -114.5 -152.6
Eliminations/Corporate -1.6 -4.4 -5.7 21 6.4 -8.8
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Results by Customer Location NSK

<hctual> CACAS <Actial> | <Actual> | <Acual> % <xoesiomi
Sales 155.7 413.6 587.6 180.0 +156%  532.7 +28.8% 715.0
Japan 785 2053  289.5 93.4 +188%  269.3 +31.2% 362.3
Non-Japan 77.2 208.3 298.1 86.6 +12.3% 263.4  +26.4% 352.7
(Ratio of non Japan sales (49 69%) (50.4%) (50.7%) = (48.2%) (49.49%) (49.3%)
The Americas 18.3 49.6 70.6 19.6 +7.2% 63.3 +27.7% 83.3
Europe 25.1 70.6 98.5 24.7 -1.3% 74.1  +5.0% 09.4
Asia 33.8 88.1 129.0 42.3 +250%  126.0 +42.9% 170.0
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Results by Customer Location NSK

Net sales by customer location
Quarterly business performance
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Compared to 2Q

Asia: Sales in 3Q decreased 1.1%0, compared to
2Q. Although demand from automakers and
industrial machinery manufacturers continued
to be strong, sales to liquid crystal production
equipment manufacturers decreased.

Europe:Sales in 3Q increased 5.5%, compared
to 2Q. Demand from automakers was robust.

The Americas:Sales in 3Q decreased 9.1%b,
compared to 2Q, due to seasonal reasons in
the aftermarket sector and order switching in
the automotive business.

Japan:Sales in 3Q increased 2.5%, compared

to 2Q. In the industrial machinery business,
sales to general and construction machinery
manufacturers were strong. In the automotive
business, exports increased while domestic
sales decreased.




i[Consolidated Balance Sheet

Bl Non-current assets | Current assets
(Billions of yen)

Ch f 2
1 ﬁm ? - 1806 1748 1918 [
7918 | +17. . .
755.9 189.6 1748
2300 BT apap 218 g4
380.1 411.2 414.8 429.8

llll

10/3 End of 3Q 10/3 End of 4Q 11/3End of 2Q 11/3 End of 3Q

92.10 93.04 83.82 81.49
132.00 124.92 114.24 107.90

11Exchange rate: upper=US$ lower= EURO

NSK

B Netassets I Non-current liabilities
Current liabilities [ __Ratio of net worth to total capital

(Billions of yen) Change from 20

+1.1
+8.3

10/3 End of 3Q 10/3 End of 4Q 11/3End of 2Q 11/3 End of 3Q

92.10 93.04 83.82 81.49
132.00 124.92 114.24 107.90
Exchange rate: upper=US$ lower= EURO




Inventories, Interest-bearing Debt NSK

B Japan | The Americas [l AsialllEurope [MJapan [ Non-Japan =jll=Net D/E ratio
== Inventory turnover

(times) 6.7 6.7 (Times)

0.80
5.5 0.73
5.1 0.68
0.63

(Billions of yen) (Billions of yen)

300.8 304.9
107.6 105.5 104.7 106.4 287.6 288.5
10/3 End of 3Q 10/3 End of 4Q 11/3End of 2Q 11/3 End of 3Q 10/3 End of 3Q 10/3 End of 4Q 11/3End of 2Q 11/3 End of 3Q
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Capital Expenditure, Depreciation NSK

(Billions of yen) Capital Expenditure

60
L Japan 9.9
50 Americas 1.0 Japan 94| Plan
Japan 6.4| [Europe 1.1 lAmericas 1.8 39.0 m3Q
40 Americas 0.6 [Asia 7.8 Europe 2.0 -
Europe 0.5 Asia 10.8 m Apr.—Dec.
Asi 6.0
30 [ =4 Japan 3.7 24.0 M Full yvear
Japan 2.0 Americas 1.0 -
20 [ Americas 0.2 - Europe 1.2
Europe 021 13.5 Asia 2.5

Asia 2.3
1 0 I 4.7

8.4
* Excluding intangible assets

o
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(Billions of yen) Depreciation
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40 r Japan 17.4 35.6 Dapan 15.8 35.0 3Q
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30 | 26.4 pr.— ec.
24.5 M Full year
20 [papan 6.0 DJapan 5.5
Non-Japan 2.9 Non-Japan 2.8
10 8.9 8.3
* Excluding intangible assets
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Supplementary Information NSK
—Research & Development, Employees

Full year

R&D 2.1 2.2 2.1 2.4 2.2 2.8 2.6 9.0

1Q 2Q 3Q 4Q 1Q 2Q 3Q

Employees 23,823 24,253 24,373 24,633 25,181 25,207 26,212

Japan 11,491 11,597 11,518 11,429 11,544 11,478 11,407
The Americas 2 326 2,363 2,338 2,365 2,392 2,415 2,476
Europe 3,235 3,121 3,024 3,029 3,090 3,055 3,109

Asia 6,7/1 7,172 7,493 7,810 8,155 8,259 9,220

14



