ly, 30 2008
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fact are forward-looking statements.

n tl rward-looking statements.
rigi be considered the primary version



Summary of the NG K
Consolidated Business Results for FY 2008:0Q1

Business results

m|ndustrial machinery bearings :
Demand from the machine tool and industrial machinery sectors was firm.

mAutomotive products segment :

Sales were stagnant in the US.
In Japan, favorable sales of exports offset inactive domestic sales.

Sales in Europe and Asia were robust overall.

mPrecision machinery and parts :
A recovery trend was seen in demand from liquid crystal equipment manufacturers.
Demand from semiconductor sector remained in an adjustment phase.

m Operating income increased by 3.2% YQY. Volume growth, reduction in external procurement
costs and an increase in sales price contributed to profits, while an increase in steel price,
appreciation of the Japanese yen, and increases in other expenses negatively affected results.

Expected business performance for FY 2008:Q2
mDemand for large-sized bearings is expected to continue to be favorable,
particularly in capital expenditures-related and wind turbine sectors.

mDemand from automobile manufacturers in North America is predicted to slow further,
while demand in Asia is expected to remain robust, primarily in China.

m\We will strive to implement profitability improvements in order to absorb negative factors such as
increasing steel price and the downturn trend in the economy.

No revision has been made to the first half and full year forecast for FY 2008



Summary of
Consolidated Business Results for FY 2008:Q1

Increase

Q1 1st half Full year Q1 Idecrease . 1st half Full year
Actual Actual Actual Actual YOV ) (Forecast) (Forecast)
Sales 1,829 3,693 7,720 1,915 +86 +4.7% 3,800 8,000
Operating 148 316 693 153 5 +3.2% 315 710
income
% <8.1%>  <8.5%> <9.0%> <8.0%> <8.3%> <8.9%>
Ordinary 144 204 649 162 +18 +12.1% 205 670
income
Profit 143 294 636 1677 124 +168% 295 670
before tax
Net income 88 177 426 96 +8 +9.8% 195 440
(Rate: 1US$=) (¥120.72)  (¥119.42) (¥114.55) (¥104.40) (¥100) (¥100)
( 1EURO=) (¥162.61)  (¥162.33) (¥162.22) (¥163.12) (¥155) (¥155)




T
I
|
I
fl

‘Quarterly Business Performance NG

-Sales - Operating - Ordinary Net income _‘_ Operating income

income income margin
0,
9.0% 0.2% 9.6%
8.1%
¥100 Million ‘O/F —&— “N-‘O% ¥100 Million
2500 ¢ 1 350
1,087 2,040 _
a0 | 1828 1,864 L5 -
1 250
1500 1 200
1,000 | 110
1 100
50 f
150
0 0
FY2007 1Q 2Q 3Q 4Q FY2008 1Q
1US$= ¥120.72 ¥118.12 ¥113.24 ¥106.12 ¥104.40
1EURO= ¥162.61 ¥162.05 ¥164.47 ¥159.75 ¥163.12




Results by Business Segment

Increase/

Q1 1st half Full year Q1 % 1st half Full year
Actual Actual Actual Actual de$§$se § (Forecast)  (Forecast)
Sales Sales 1,829 3,693 7,720 1,915 +86 +4.7% 3,800 8,000
Operating income 148 316 693 153 +5 +3.2% 315 710
% 8.1% 8.5% 9.0% 8.0% 8.3% 8.9%
Industrial machinery bearings
Sales 566 1,148 2,391 607 +41 +7.2% 1,220 2,550
Operating income 73 155 335 82 +9  +12.0% 165 360
% 12.9% 13.5% 14.0% 13.5% 13.5% 14.1%
Automotive products
Sales 1,032 2,091 4,357 1,080 +48 +4.6% 2,130 4,430
Operating income 63 139 307 61 -2 -2.6% 130 285
% 6.1% 6.7% 7.0% 5.7% 6.1% 6.4%
Precision machinery & parts
Sales 164 318 682 149 -15 -9.1% 315 740
Operating income 18 38 86 14 -4 -22.8% 40 100
% 11.1% 12.0% 12.6% 9.4% 12.7% 13.5%
Others sSales 123 245 562 142 +19  +15.6% 270 550
Operating income 6 10 28 9 +3  +64.5% 10 25
% 4.7% 4.1% 5.1% 6.7% 3.7% 4.5%
Eliminations (sales) -56 -109 -272 -63 -7 -135 -270
Eliminations/corporate -12 -26 -63_ -13 -1 -30 -60_
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Results by Business Segment 1174
—Industrial Machinery Bearings =

] Industrial machinery bearings
eft Sales .

Right Operating income Quarterly business performance
—- Margin

¥100 Million 14 1% 14.5% 14.4% 13.50 ¥100 Million
800 | 1W ‘\’ 1200
616 607
600 966 562 150
400 r aes| 7 82 90 100
200 + Operating 41 50
income
0 0
FY2007 1Q 20 30 FY2008 1Q

m Sales for Q1 increased by 7.2% YQY due to robust demand from machine tools/steelmaking
equipment/construction machinery/industrial machinery. Sales to aftermarket in Europe
and Asia also increased and contributed to overall growth.

m\/olume growth and an increase in sales prices offset an increase in depreciation and
amortization, and negative external factors such as increasing steel price and appreciation of the

Japanese yen. As a result, operating income increased by 12.0% YOY.

—




Results by Business segment NG K
- Automotive Products - —

Automotive products
Left Sales i
Right Operating income Quarterly business performance

- Margin 7.4% 7.3%
¥100 Million 7.2% 70 970 ¥100 Million
1500 GV —- 4\57‘% 7 200
i 1,133 1,133
20011 030 1,059 1,080 { 150
900

Sales 76 84 84 1 100

600 r 63 61

0 0
FY2007 1Q 20 3Q 4Q FY2008 1Q

m Sales in the Americas decreased due to a decline in automobile sales in North America.
However, sales in Japan, Europe and Asia, primarily China, increased. Overall sales for Q1

increased by 4.6% YOQY.
m Operating income for Q1 decreased 2.6% YOY due to an increase in steel price, the effect

of appreciation of the Japanese yen, and a decline in sales price, despite volume growth and
a reduction in external procurement costs.




Results by Business Segment
— Precision Machinery and Parts

Left Sales

Right Operating income

Precision machinery & parts
Quarterly business performance

—- Margin
¥100 Million 14.3% ¥100 Million
300 13.0% - 100
11.1%
9.4% 1 80
200 r
164 154 163 1 60
Sales
100 1%
18 20 20
20
Operating
income
0 0
FY2007 1Q 20Q 30 FY2008 1Q

m Sales to machine tools makers were robust. However, overall sales decreased by 9.1%
YQY due to slumping demand from semiconductor production equipment manufacturers
and decline in sales of exposure equipment for LCD panel production.

m Although we continued our productivity improvement activities such as streamlining

plant operations, volume decline negatively affected results, and operating income for Q1
decreased by 22.8% YOY.




Results by Geographical Segment

IErGREE! ” 1st half  Full year

actual  ncwal  Acum | acwal  “veve | Forcest eoresas

Total Sales 1,829 3,693 7,720 1,915 +86 +4.7% 3,800 8,000

Operating income 148 316 693 153 +5 +3.2% 315 710

% 8.1% 8.5% 9.0% 8.0% 8.3% 8.9%

Japan Sales 1,295 2,629 5,580 1,386 +91 +7.1% 2,735 5,805

Operating income 105 214 468 89 -16 -15.0% 198 452

% 8.1% 8.1% 8.4% 6.4% 7.2% 7.8%

Americas Sales 276 545 1,060 247 -29 -10.5% 477 956

Operating income 9 25 49 8 -1 -11.3% 26 51

% 3.2% 4.6% 4.6% 3.2% 5.5% 5.3%

Europe Sales 335 662 1,400 374 +39 +11.7% 720 1,497

Operating income 19 41 101 35 +16 +85.6% 56 121

% 5.6% 6.2% 7.2% 9.4% 7.8% 8.1%

Asia Sales 268 554 1,180 297 =l +10.6% 611 1,290

Operating income 28 63 132 32 +4 +15.4% 65 142

% 10.5% 11.3% 11.2% 10.9% 10.6% 11.0%

Eliminations (sales) -345 -697 -1,500 -389 -44 -743  -1,548

Eliminations/ 1 27 57 11 +2 30 56
corporate
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Results by Geographical Segment

Japan

Operating income decreased by 15.0% YOY due to an increase in steel price,
appreciation of the Japanese yen, decline in sales prices for automotive
products and increases in other expenses, despite positive effects such as
vo:ume growth, reduction in external procurement costs and an increase in
sales prices.

Pr ¥100 Million
1%
¥186)06\AI_|IOH 8.1% 8.2% 9.1% 8.1% 200
6.4%
1500 1,478 1,473 120
DT 1,334
1,295 1 200
1,000 135 1 150
105 109 19 %
Sales 1 100
500 | Operating
income 150
FY2007 1Q 20 30 4Q FY2008 1Q
| Europe I
Volume growth of industrial machinery bearings and automotive
products, and reduction in external procurement costs contributed to
an 85.6% YQY increase in operating income. 9.4y ¥100 Million
¥100 Million 9.1% R
500 1 100
7.2%
wo | 6% 374 {80
335 327
300 t 1 60
200 34 B 1y
100 120
9 2007 1Q 2Q 3Q 4Q FY2008 1Q

Left Sales Right Operating income

. The Americas
Margin

Expenses decreased thanks to the completion of transferring production
lines between two plants in the US. We were also able to increase our
sales prices. However, a decline in automobile sales in the US and an
increase in steel price negatively affected our operating income,
resulting in a YOY decrease of 11.3%

¥100 Million
T 6.0%
¥100 Million
500 [ 5.0% 1 100
3.2%
400 1 180
300 + 276 269 258 257 247 160
200 1 140
L 16 |
100 9 11 13 g 1%
0 0
FY2007 1Q 20 3Q 4Q FY2008 1Q
| Asia I
Operating income increased by 15.4% YQY, backed by increases
in sales to automobile, industrial machinery and machine tool
manufacturers.
¥100 Million 12.2% ¥100 Million
500 11.4% 10.9% 7 100
400 180
- 305 32 297
300 | 268 1 60
I 35 37 ]
200 28 32 32 140
100 120
0 FY2007 1Q 20 3Q 4Q FY2008 1Q



Results by Customer Location

Increase/

Ag 3 al ﬁtﬁ?lf F/ligtﬁ:\?r Acg 3 | v - Forenst Foreeet

Sales 1,829 3,693 7,720 | 1,915 +86 +4.7%| 3,800 8,000
Japan 909 1,857 3,889 955 +46  +5.1% 1,906 3,962
Non-Japan 920 1,836 3,831 960 +40  +4.3% 1,894 4,038
6 consoldaied net sales 50.3 49.7 49.6 50.1 49.8 50.5

The Americas 280 553 1,073 249 -31 -11.1% 485 980
Europe 318 630 1,339 363 +45  +13.9% 690 1,445
Asia 322 653 1,419 348 +26  +8.1% 719 1,613
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Business Results by Customer Location NG

Net sales by customer location
Quarterly business performance

¥100 Million
2,500 1 :
M Japan M The Americas
[ | Europe 11 Asia (Comments on YQY basis)
1987 2,040
2,000 1 1 864 1,915 ["sales to automobile manufacturers in China and sales to industrial
1,829 ' machinery customers such as capital expenditures-related sectors
365 401 increased, while sales of precision machinery and parts decreased
379 331 348 || due to a decline in sales of exposure equipment for LCD panel
production.
1,500
319 339 310 Sales to automobile, wind turbines and general machinery
318 manufacturers grew.
273 261 259 Sales to automobile manufacturers in North America and sales of
1,000 280 precision machinery and parts decreased.
Sales to machine tool, steelmaking equipment and construction
500 } 909 048 1,022 1,010 955 machiner3|/ sectors increased. Sales of automotive products such
as EPS also grew.
O | | | |
FY2007 1Q 2Q 3Q 4Q FY 2008 1Q
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Consolidated Balance Sheets

Liabilities and net assets

B Net assets [ Non-current liabilities

B Non-current assets [ Current assets S _
Current liabilities Ratio of net worth to tota

¥100 Million ¥100 Million capital
10000 10000
8,309 8,175

8000 8000
6000 6000
4000 4000

2000 2000

0

FY2008 FY2007 End of 20 End of 4Q Eﬁgzogon

FY2007
12 EndofQi ENdOf2Q EndofdQ  pp 4"+ 10 End of Q1



Inventories NG
" Interest-bearing Debt

Interesting-bearing debt

M Japan The Americas " Europe M Asia =lllFInventory turnover MJapan  Non-Japan Net D/E ratio

T
I
|
I
Il

¥100 Million ¥100 Million
0.64
1500 [ 3500 0.61
I e
3000
1200
2500
00 2000
600 1500
1000
300
500
0 0
FY2007 End of 20 End of 4Q FY2008 FY2007 End of 2Q End of 4Q FY2008

End of Q1

End of 1Q End of Q1 End of 1Q
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Capital Expenditure,

Capital Expenditure

Japan 293
Americas 27
Europe 37
Asia 93
450

Americas 5

Japan 55

Europe 11
Asia 35

106

FY2008
400
Japan 5
Non-Japan 3
90

Depreciation
¥100 Million
800 Japan 308
700 Americas 38
Europe 1
600 Asia 97
500
400
Japan 45
300 Americas 7
Europe 10
200 Asia 16
100
0]
FY2007
¥100 Million
800
700
600
Japan 228
500 Non-Japan 146
400 374
300 Japan 52
200 Non-Japan 36
100 88
(0
14 FY2007

FY2008

10

m Full year

1Q

m Full year

Excluding intangible assets

Excluding intangible assets



‘Supplementary Information NG
—Research & Development, Employees

Q1 Q2 Q3 Q4

T
I
|
I
fl

Full year
o (Plan)

105

ol

Research & 23 27 25 27 2
development

Q1 Q2 Q3 Q4

Q1

Employees 23,661 24,211 24587 25,069 25,836
Japan 10,623 10,533 10,609 10,695 11,270
The Americas 2,989 3,003 3,028 3,080 3,044
Europe 4,082 4,120 4,205 4,270 4,277
Asia 5,967 6,555 6,745 7,024 7,245
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Supplementary Information RNGK
—Forecasts by Business Segment

tsthalt adhalt Rollyer [[ RIS DAl RUDE e

Sales 3,693 4,027 7,720 3,800 4,200 8,000 +280
beainge machinery 7 148 1,243 2,391 1,220 1,330 2,550 +159
Automotive products 2,091 2,266 4,357 2,130 2,300 4,430 +73
E;?ffio” machinery & 318 364 682 315 425 740 +58
Others 245 317 562 270 280 550 -12
Eliminations -109 -163 -272 -135 -135 -270 2
_Operating 316 <85% 377 <9.4%> 693 <.0%| 315 <83%> 395 <94%> 710 <89%> +17
income

L”eda‘#isr}gg' machinery 155 <w3s% 180 <us5% 335 <uow| 165 <135%> 195 <147%> 360 <14.1%> +25

Automotive products 139 <% 168 <74% 307 <ow| 130 <6.1%> 155 <6.7%> 285 <6.4%> -22

gfggir?ison machinery 38 <120%> 48 <13.2%> 86 <126%> 40 <12.7%> 60 <14.1%> 100 <135%> +14

Others 10 <41%> 18 <5.8%> 28 <5.1%> 10 <3.7%> 15 <5.4%> 25 <45%> 3

oot 26 37 63 30 30 60 +3
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